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[bookmark: _Toc225593278]MODULE 1: Enterprise in the South of Scotland
[bookmark: _Toc225593279]Module Expectations
By the end of this module, facilitators should support learners to:
· Understand what enterprise means in everyday life
· Recognise local business opportunities within the South of Scotland
· Explore how businesses create community impact
· Begin thinking about how ideas can become opportunities  

[bookmark: _Toc225593280]Key takeaway for participants:
Enterprise is not just about business, it is about ideas, opportunities, and solving problems in their community.

[bookmark: _Toc225593281]Discussion Prompts (14–18)
· When you hear the word “business”, what do you think of?
· Can you think of any businesses you use every day?
· What problems exist in your school or local area?
· What businesses help your community?

[bookmark: _Toc225593282]Discussion Prompts (19–30)
· What does enterprise mean beyond starting a business?
· What gaps exist in your local community?
· How can businesses create social impact?
· What opportunities exist in the South of Scotland?

[bookmark: _Toc225593284]Reflective Questioning (Optional)
· Why do some communities have more opportunities than others?
· How can young entrepreneurs create change locally?
· What skills are important for enterprise?

[bookmark: _Toc225593285]Final Summary
Enterprise is about identifying opportunities, solving problems, and creating value within communities. Everyone has the ability to think entrepreneurially, and ideas can come from everyday life.

[bookmark: _Toc225593286]Post Session Reminder
Ask participants to complete the post session survey and compare their responses with the pre session survey. Encourage reflection on how their understanding of enterprise has changed.



[bookmark: _Toc225593287]MODULE 2: Confidence and Starting Before You’re Ready
[bookmark: _Toc225593288]Module Expectations
By the end of this module, facilitators should support learners to:
· Understand how confidence develops
· Recognise fear and self-doubt
· Identify barriers to starting
· Take small steps toward action  
[bookmark: _Toc225593289]
Key takeaway:
Confidence grows through action, not before it.

[bookmark: _Toc225593290]Discussion Prompts (14–18)
· Have you ever wanted to try something but felt nervous?
· What makes starting something new difficult?
· What helps you feel more confident?

[bookmark: _Toc225593291]Discussion Prompts (19–30)
· What has stopped you from pursuing opportunities?
· How does fear influence decision making?
· What small steps could build confidence?
[bookmark: _Toc225593293]
Reflective Questioning (Optional)
· What does confidence look like in business?
· How does community support confidence?
· How does failure build confidence?
[bookmark: _Toc225593294]


Final Summary
Confidence is built through experience. Starting before feeling ready is often the first step toward growth.
[bookmark: _Toc225593295]Post Session Reminder
Ask learners to complete post session feedback and reflect on confidence growth.



[bookmark: _Toc225593296]MODULE 3: Identifying Problems and Opportunities
[bookmark: _Toc225593297]Module Expectations
· Understand business ideas come from problems
· Identify frustrations in everyday life
· Explore needs vs wants
· Develop business ideas  

[bookmark: _Toc225593298]Discussion Prompts (14–18)
· What annoys you in everyday life?
· What could make things easier?
· What problems exist in school?

[bookmark: _Toc225593299]Discussion Prompts (19–30)
· What frustrations exist in your work or daily life?
· What services are missing locally?
· How do businesses solve problems?

[bookmark: _Toc225593301]Reflective Questioning
· What makes a problem worth solving?
· How do businesses validate ideas?

[bookmark: _Toc225593302]Final Summary
Great businesses solve problems. Identifying frustrations can lead to meaningful opportunities.

[bookmark: _Toc225593303]Post Session Reminder
Complete post session reflection.



[bookmark: _Toc225593304]MODULE 4: Understanding Your Customer
[bookmark: _Toc225593305]Module Expectations
· Understand importance of customer
· Identify target audience
· Explore needs and solutions
· Develop customer understanding  

[bookmark: _Toc225593306]Discussion Prompts (14–18)
· Who would use your idea?
· What problem do they have?
· Why would they choose your idea?

[bookmark: _Toc225593307]Discussion Prompts (19–30)
· Who is your ideal customer?
· What motivates them?
· How does understanding customers affect pricing?

[bookmark: _Toc225593309]Reflective Questioning
· What happens if you misunderstand your customer?
· How do businesses gather customer feedback?

[bookmark: _Toc225593310]Final Summary
Understanding your customer helps shape successful business ideas.

[bookmark: _Toc225593311]Post Session Reminder
Complete post session survey.



[bookmark: _Toc225593312]MODULE 5: Designing a Responsible Business
[bookmark: _Toc225593313]Module Expectations
· Understand fair work
· Explore accessibility
· Identify barriers
· Create inclusive environments  

[bookmark: _Toc225593314]Discussion Prompts (14–18)
· Have you ever felt left out?
· What makes something accessible?
· What makes people feel welcome?

[bookmark: _Toc225593315]Discussion Prompts (19–30)
· What barriers exist in workplaces?
· What is inclusive business practice?
· How can businesses be responsible?

[bookmark: _Toc225593317]Reflective Questioning
· What does fair work mean in practice?
· How can small changes improve accessibility?

[bookmark: _Toc225593318]Final Summary
Responsible businesses consider fairness, accessibility and inclusion.

[bookmark: _Toc225593319]Post Session Reminder
Complete post session survey and reflect on learning.


[bookmark: _Toc225593320]MODULE 6: Sustainable and Responsible Business
[bookmark: _Toc225593321]Module Expectations
By the end of this module, facilitators should support learners to:
· Understand what sustainability means within a business context
· Recognise how businesses impact people, communities and the environment
· Identify business values and ethical decision making
· Explore how businesses create long term positive impact  

[bookmark: _Toc225593322]Key takeaway:
Responsible businesses think beyond profit and consider people, planet and long-term success.

[bookmark: _Toc225593323]Discussion Prompts (14–18)
· What makes a business “good”?
· Have you seen a business helping the environment?
· Why might businesses care about sustainability?
· What values are important to you?

[bookmark: _Toc225593324]Discussion Prompts (19–30)
· How can businesses balance profit and responsibility?
· What does ethical business look like in practice?
· What sustainability challenges might small businesses face?
· How do values influence decision make?

[bookmark: _Toc225593326]Reflective Questioning (Optional)
· Can businesses be fully sustainable?
· What happens when profit conflicts with values?
· How do customers influence responsible businesses?

[bookmark: _Toc225593327]Final Summary
Sustainable businesses consider people, planet and profit. Values shape decisions and help businesses create meaningful long-term impact.

[bookmark: _Toc225593328]Post Session Reminder
Remind learners to complete post session survey and reflect on how their understanding of responsible business has developed.



[bookmark: _Toc225593329]MODULE 7: The Power of Networking
[bookmark: _Toc225593330]Module Expectations
By the end of this module, facilitators should support learners to:
· Understand what networking is and why it matters
· Explore how networking supports business growth
· Identify ways to build confidence and connections
· Create a simple networking plan  

[bookmark: _Toc225593331]Discussion Prompts (14–18)
· What does networking mean to you?
· Why might networking feel scary?
· Where could you meet new people?
· Why is community important?

[bookmark: _Toc225593332]Discussion Prompts (19–30)
· How has networking helped your career or education?
· What barriers stop people networking?
· How can networking lead to opportunities?
· What strategies help build professional relationships?

[bookmark: _Toc225593334]Reflective Questioning (Optional)
· How does networking build confidence?
· What makes a good professional relationship?
· How can introverts network effectively?

[bookmark: _Toc225593335]Final Summary
Networking builds relationships, confidence and opportunities. Small steps and consistent effort help create strong business communities.

[bookmark: _Toc225593336]Post Session Reminder
Ask learners to complete post session feedback and compare confidence levels.
[bookmark: _Toc225593337]MODULE 8: Using Digital Tools
[bookmark: _Toc225593338]Module Expectations
By the end of this module, facilitators should support learners to:
· Understand how businesses use digital tools
· Explore content planning and strategy
· Identify tools used in business marketing
· Create a simple content planner  

[bookmark: _Toc225593339]Discussion Prompts (14–18)
· What apps do you use most?
· Why do businesses use social media?
· Why might planning content help?
· What digital tools do you know?

[bookmark: _Toc225593340]Discussion Prompts (19–30)
· What tools support productivity?
· How does planning improve consistency?
· What tools do businesses rely on?
· How can digital tools save time?

[bookmark: _Toc225593342]Reflective Questioning (Optional)
· What happens when businesses don’t plan content?
· How can automation support productivity?
· What tools suit different businesses?

[bookmark: _Toc225593343]Final Summary
Digital tools help businesses stay organised, visible and consistent. Planning content helps achieve business goals.

[bookmark: _Toc225593344]Post Session Reminder
Complete post session survey and reflect on confidence using digital tools.
[bookmark: _Toc225593345]
MODULE 9: Using Social Media for Business Growth
[bookmark: _Toc225593346]Module Expectations
By the end of this module, facilitators should support learners to:
· Understand how businesses use social media
· Explore content planning and goals
· Identify digital platforms
· Create a simple content plan  

[bookmark: _Toc225593347]Discussion Prompts (14–18)
· How do you discover businesses online?
· Why do businesses post online?
· What content do you enjoy?
· What makes a good post?

[bookmark: _Toc225593348]Discussion Prompts (19–30)
· How does social media support business growth?
· What platforms suit different businesses?
· How do goals shape content?
· How can analytics support growth?

[bookmark: _Toc225593350]Reflective Questioning
· What makes content effective?
· How often should businesses post?
· How do businesses build audiences?

[bookmark: _Toc225593351]Final Summary
Social media helps businesses grow by building awareness, trust and connection.

[bookmark: _Toc225593352]Post Session Reminder
Complete post session feedback.

[bookmark: _Toc225593353]MODULE 10: Using AI for Business Ideas and Productivity
[bookmark: _Toc225593354]Module Expectations
By the end of this module, facilitators should support learners to:
· Understand how AI supports business tasks
· Explore safe and responsible AI use
· Learn how prompts improve results
· Build confidence using AI tools  

[bookmark: _Toc225593355]Discussion Prompts (14–18)
· Have you used AI before?
· What could AI help with?
· What are risks of AI?
· What makes safe AI use?

[bookmark: _Toc225593356]Discussion Prompts (19–30)
· How can AI improve productivity?
· What ethical considerations exist?
· How do prompts affect output quality?
· How can AI support business planning?

[bookmark: _Toc225593358]Reflective Questioning
· How should businesses use AI responsibly?
· What risks exist when using AI?
· How can AI enhance creativity?

[bookmark: _Toc225593359]Final Summary
AI is a powerful tool when used responsibly. Clear prompts and safe practices help businesses use AI effectively.

[bookmark: _Toc225593360]Post Session Reminder
Complete post session survey.
[bookmark: _Toc225593361]
MODULE 11: Understanding Cost, Pricing and Profit
[bookmark: _Toc225593362]Module Expectations
By the end of this module, facilitators should support learners to:
· Understand the difference between cost, price and profit
· Recognise what makes a product or service valuable
· Explore realistic pricing and income goals
· Apply simple calculations to business ideas  

[bookmark: _Toc225593363]Key takeaway:
Pricing is not just about money — it reflects value, sustainability, and realistic business planning.

[bookmark: _Toc225593364]Discussion Prompts (14–18)
· If you sell something for £10, do you make £10 profit?
· What costs might people forget?
· What makes something valuable?
· Why might two people charge different prices?

[bookmark: _Toc225593365]Discussion Prompts (19–30)
· How does pricing impact business sustainability?
· How do you price based on value rather than cost?
· Why is it important to include your time?
· What financial mistakes do new businesses make?

[bookmark: _Toc225593367]Reflective Questioning (Optional)
· Why do people underprice themselves?
· How does confidence impact pricing?
· What happens when businesses don’t calculate costs?

[bookmark: _Toc225593368]Final Summary
Understanding cost, price and profit helps businesses become sustainable. Pricing should reflect value, time and realistic goals.

[bookmark: _Toc225593369]Post Session Reminder
Ask participants to complete the post session survey and reflect on their financial confidence.



[bookmark: _Toc225593370]MODULE 12: Understanding Business vs Personal Money
[bookmark: _Toc225593371]Module Expectations
By the end of this module, facilitators should support learners to:
· Understand the difference between personal and business money
· Explore tracking income and expenses
· Understand saving for tax and staying organised
· Identify tools and habits for money management  

[bookmark: _Toc225593372]Discussion Prompts (14–18)
· Why is money important in business?
· What might happen if you mix money?
· Why save for tax?
· How could you stay organised?

[bookmark: _Toc225593373]Discussion Prompts (19–30)
· What financial habits support business success?
· Why do businesses separate accounts?
· How does planning reduce stress?
· What tools help manage finances?

[bookmark: _Toc225593375]Reflective Questioning (Optional)
· Why do businesses fail financially?
· What financial habits create success?
· How can organisation reduce stress?

[bookmark: _Toc225593376]Final Summary
Understanding money helps reduce stress and build sustainable businesses. Small habits lead to strong financial foundations.

[bookmark: _Toc225593377]Post Session Reminder
Encourage learners to complete post session survey and compare confidence levels.
[bookmark: _Toc225593378]MODULE 13: Resilience and Learning from Failure
[bookmark: _Toc225593379]Module Expectations
By the end of this module, facilitators should support learners to:
· Understand setbacks as part of learning
· Explore thoughts and emotions linked to failure
· Identify supportive and unhelpful influences
· Develop resilience strategies  

[bookmark: _Toc225593380]Discussion Prompts (14–18)
· Have you ever failed at something?
· What helped you keep going?
· What makes failure difficult?
· Who supports you?

[bookmark: _Toc225593381]Discussion Prompts (19–30)
· How has failure shaped your journey?
· How do mindset and resilience connect?
· What support systems help?
· How do you reframe challenges?

[bookmark: _Toc225593383]Reflective Questioning (Optional)
· How does failure build confidence?
· Why is resilience important in business?
· How do supportive people influence success?

[bookmark: _Toc225593384]Final Summary
Failure is part of growth. Resilience, support and mindset help entrepreneurs move forward.

[bookmark: _Toc225593385]Post Session Reminder
Complete post session survey and reflect on resilience growth.

[bookmark: _Toc225593386]
MODULE 14: Starting Your Business: Top Tips from Entrepreneurs
[bookmark: _Toc225593387]Module Expectations
By the end of this module, facilitators should support learners to:
· Learn from real entrepreneurs and business owners
· Explore common challenges and mistakes
· Reflect on personal barriers
· Create a realistic action plan  

[bookmark: _Toc225593388]Discussion Prompts (14–18)
· What advice would you give someone starting a business?
· What feels hardest about starting?
· What mistakes are normal?
· What is your first step?

[bookmark: _Toc225593389]Discussion Prompts (19–30)
· What barriers stop people starting?
· What advice resonates most?
· How do you turn advice into action?
· What support do you need?

[bookmark: _Toc225593391]Reflective Questioning (Optional)
· What holds people back most?
· What support structures help entrepreneurs?
· What advice stands out?

[bookmark: _Toc225593392]Final Summary
Starting a business is a journey. Learning from others helps reduce fear and increase confidence.

[bookmark: _Toc225593393]Post Session Reminder
Ask participants to complete post session survey and compare confidence from start to end of programme.
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