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Understanding Your Idea
Identifying Problems and Opportunities

Name:
Date:


Module 3:
Understanding opportunities, ideas and local entrepreneurship.
By the end of this module, you will:
· Understand how business ideas often start from everyday problems
· Learn to spot frustrations and challenges in daily life
· Explore the difference between needs and wants
· Begin turning problems into possible business ideas

Task 1: What does the picture make you think of?
Use the box below to write down your thoughts/ideas.
 









Task 2: Complete the pre-session survey.
Task 3: Write down 5 daily annoyances you have. 
 


Task 4: Group Discussion: Complaints = Opportunities. Can you think of companies who have made a business from someone’s complaint?
 





Task 5: Video Notetaking:
Work in small groups to discuss points you noticed from the 3 entrepreneurs. Then complete the table below.
	
	Hayley
	Mhairi
	Kirsty

	What did they identify as a problem?
	
	
	

	How did they try to solve this problem?
	
	
	

	Do you think they have a successful business?
	
	
	

	Any key takeaways?
	
	
	



 
Task 6: Find your answers
	Idea
	What problem does it solve?
	Who experiences the problem?

	
	
	


 
Task 7: Maslow’s Hierarchy of Needs
Write in the box below any needs or wants where your group disagreed about where they should be placed.



Task 8: Spot the Opportunities
	What is the problem?
	Who experiences the problem?
	How often does the problem happen?
	What is one possible solution?

	
	
	
	



Task 9: Thinking like an entrepreneur.
	Problem
	

	Idea
	

	Test
	

	Improve
	


 
Task 10: Now complete the post-session survey.
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