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Building a Business around your Strengths
The Strengths & Energy Audit

Section 1 – The Natural Inventory
1. What tasks make you lose track of time?
2. What do people consistently come to you for?
3. If a close friend described your “superpower” in three words, what would they say?
4. List 5 natural strengths:
· 
· 
· 
· 
· 

Section 2 – Strength → Value Mapping
For each strength, complete:
Strength → Problem it solves → Outcome created
Example:   Organisation → Overwhelm → Clarity & structure
· 
· 
· 
· 
· 




Section 3 – Energy Matrix
List your 5 main weekly business activities.
Mark each:   (+) Energising     (0) Neutral     (-) Draining
· 
· 
· 
· 
· 

Goal: How can I increase (+) work to 80% of my week?

Section 4 – Bridging the Gaps
List two weaknesses causing procrastination:
1. 
2. 
For each choose:
☐ Learn it
☐ Automate / Outsource
☐ Redesign strategy

Section 5 – The Cost of Perfection
By spending time perfecting ____________________________________________________

I am delaying ____________________________________________________________________

One thing I will release this week that is “good enough”:
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With Encouragement Comes Empowerment




